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The The
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Animal pounds developed due to the economic value of free roaming horses 
and livestock 

deg_22: Pier 42, French Line at Horatio and Jane Streets, c. 1880. 
DeGregario Collection, NYC Municipal Archive



IN THE PUBLIC EYE



Creation of the ASPCA

The ASPCA’s official seal, drawn by Frank 
Leslie and unveiled in 1867

Henry Bergh, Founder 
of the ASPCA



Carolyn Earl White 



Women’s PSPCA 

“One of the objects of this Society shall be to provide as soon 
as possible, a refuge for the lost and homeless dogs, where 

they could be kept until homes could be found for them, or they 
be  otherwise disposed of.” 



The First Animal Shelter in the U.S. 



The Band of Mercy 



A Lasting effect 



The Non-Profit Spay/Neuter Battle 

“Unless you’re a reputable breeder your animals should be 
fixed. But how is this Politics? It’s Politics because the 

Alabama State Board of Veterinary Medical Examiners has a 
horrible history of discouraging spay/neuter.”

-Joey Kennedy, a Pulitzer Prize Winner in the Alabama Political Reporter



ASBVME opens investigation against Dr. Weber

Dr. William Weber 



ASBVME Ruling 

“owner’s of a veterinary practice be a licensed 
veterinarian”

Ruling: 06-11-2014

Found Dr. Weber guilty on 5 charges 
related to the ownership of the 
Spay/ Neuter clinic. 
● Fined $5,000 by the ASBVME 
● License revoked for a year 



ASBVME accusations against Dr. Margaret Ferrell

“Accused Ferrell, who 
performs high-volume 
sterilizations at the 
nonprofit Alabama 
Spay/Neuter Clinic in 
Birmingham, of gross 
negligence, 
incompetence and/or 
malpractice, among 
other charges”
-Jennifer Fiala, Veterinary 
Information Network (VIN)

 “Surgery is never rushed. Speed comes 
with repetition and perfect practice. There is 

no compromise to quality.”  
-Dr. Margaret Ferrell, VIN



Dr. Ferrell’s comments to the Public 

"Too many lives are at stake, we're 
talking about the lives of thousands of 
animals. That's my driving force. I love 
what I do. I'm very passionate about 
spay/neuter and shelter medicine. I 

believe in it, and it's worth fighting for."

“I went to vet school 
because I love animals, and 
I'm going to fight because I 

love animals."



The Verdict

“Administrative law judge finds Dr. Margaret Ferrell, vet 
at Alabama Spay-Neuter Clinic, not guilty on 29 charges”

-Joey Kennedy, AL Living

The ASBVME finds Dr. Ferrell guilty on 3 of the 29 charges 
and fines her $250. Her hearing ended on Oct. 7th, 2014

Meanwhile. Ferrell took her seat on the regulatory board 
Oct. 10th appointed by Alabama Governor Robert J. 

Bentley to replace Pitman as his term ended   



Appointed for a second term 



The Opposition to the Non- Profit Continues 

“They have no concept of the 
standards they are trying to 
compromise. They are capitalizing 
on this case to create sensationalism 
and to divide the professional 
community on this issue.” 
-The ALVPOA, in a statewide letter to veterinarians



The Pushback to High Volume High Quality Spay Neuter 



Revenue is lost: Truth or Myth 

“Discouraging low-cost companion 
animal practices… leaving a population 
of pet owners unserved and ultimately 
reduces the overall market for veterinary 
services and the economic viability of 
veterinary practices.”-Am J Vet Res 2021

“2 clinics (full-service and low-cost) with 2 
market segments showed an increase in 
the overall market for veterinary services 
when a low-cost clinic was present.”



Collaboration is Key 

Using a Multidisciplinary approach 



Rabies In India 

● 36% of the worlds 
Rabies deaths 
occur in India

● Up to 60% of 
cases are children 

● Past a certain 
point of infection 
rabies is 100% 
fatal 

How can we say no 
deaths by 2030?



“Rabies is the archetypical One Health Disease”

*

Wildlife and  Households 

**

Veterinarians,  
Surveillance Programs 
and Community 
Outreach

Socioeconomic risk

Prevention



A ONE-HEALTH approach to wicked problems

From 2006-2016, there were no reported 
cases of human rabies.



Tenants of Success 



Findings 

● Public 
Engagement

● Mutual Benefit 

● Knowledge of 
the 
issue 

● Knowledge of 
culture

● Importance of 
government 



1. Working alone is not beneficial to 

success -Collaboration is key

2. Professionals, government and 

Public must be engaged 

Lesson we learned
Key to Success against 

wicked problems



Trust & 
Communication

Government The Public 

Science and 
Medicine

Struggles grant you the lessons to succeed.

ASPCA

Dr. Ferrell

Rabies

AWF



One Health MP

1)Hx of animal welfare

2)Anti-spay neuter legal action

3)One health Implementation

Animal Welfare promoting One Health



Unintended Consequences 



“Those who don’t know history are doomed to repeat it”
 -Edmund Burke 
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